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BOARD OF DIRECTORS MEETING 

 
August 3rd, 2016 

3:30 pm 
NFE 2107 

 
MINUTES 

 
Directors present: Karen Murphy (Chair), Robert Blackman, Michael Castellana, Robert 
Samson, Joan McDonald, John Hudacs, John Cavalier (via teleconference), RoAnn Destito (via 

teleconference) 
 

President: Jerry Barber 
 
CNSE Staff: Carl J. Kempf, Deborah Reichler, Cheryl Casey-Rose, Pat Bucklin, Scott Bateman 

 
Guests: Paul Kutey (Research Foundation), Anthony LaPolla (SUNY Poly Foundation), 

members of the public 
 
1.   Call to Order:  The meeting of the Board of Directors of Fuller Road Management 

Corporation (FRMC) was called to order at 3:35 pm by Chair Karen Murphy.  She noted that the 
required quorum (six members) was present. 
 

2.   Chair’s Report – Karen Murphy 
 

 Recognition of Open Meeting – Chair Murphy stated that, in the interest of transparency the 
Board is adopting practices to guide it in conducting our Board meetings open to the public 

and in doing so welcomed all that were in attendance at today's meeting. 
 

 New FRMC website – Chair Murphy advised that FRMC has a new website at www.frmc.us 

and showed the homepage on a screen and asked for Board members' input. 
 

 Board Member Introduction – Chair Murphy asked Board members and executive staff to 
introduce themselves and give a brief biography. She gave biographies for Brad Johnson, 

who was unable to attend, and RoAnn Destito, who was joining by phone later. 
 

 Review and Approval of 5/4/16 FRMC quarterly meeting minutes – With no changes 
requested, the minutes were unanimously approved. 

 

 Review and Approval of 6/21/16 FRMC Annual Plan meeting minutes – With no changes 
requested the minutes were unanimously approved. 

 

 First order of business – Resolution 129 – Approval and Authorization for the Selection of a 

Preferred Candidate for Corporation's Preferred Qualified Developer and/or Construction  

http://www.frmc.us/
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Contractor for SUNY Poly Student Housing.  Chair Murphy made a motion for the Board to 

approve Resolution 129 to accept management's recommendation to approve the selection by 
the evaluation committee of the Whiting Turner Team (Whiting Turner, EYP and BBL) as 

the preferred candidate to work with the FRMC in connection with the design and 
implementation of the Student Residence Facility.  Michael Castellana seconded the motion. 
Chair Murphy then asked President Barber to explain the bid process that was followed.  

 
3.   President's Report – Jerry Barber 

 
 

 Mr. Barber stated that FRMC followed 29 key steps in the procurement process for the 

student housing facility to ensure accountability.  He provided a list of these steps on a screen 
and explained the key elements of the process. Board member RoAnn Destito, Commissioner 

of the Office of General Services, joined the meeting by phone to explain her review and 
participation in the process and her conclusion that it was a good procurement process, well 
executed, done fairly and looked at in an objective way.  Mr. Barber stated that eight 

proposals were received and, after review, four bidders were invited to deliver presentations 
to the evaluation committee.  Robert Blackman asked if the four bidders who were not 

selected for presentations had been notified.  Mr. Barber responded that none of the bidders 
had been notified to date but all would be informed after the meeting.  John Hudacs 
commended the comprehensive nature of the process.  Michael Castellana asked whether, 

given the business relationship between Columbia Development and BBL, Columbia had any 
involvement in the proposal.  Mr. Barber responded that Columbia was not selected nor were 

they listed as a team member. 
 
Chair Murphy asked for a vote and Resolution 129 passed unanimously. 

Vote:  6 ayes, 0 nays, 0 abstentions.  
 

4.   Audit Committee Report – John Cavalier 
 

 Chair John Cavalier advised that the committee recently met with KPMG and launched the 

audit for the 2015-16 year and all understand what is required.  He noted that there have been 
clean audits for the last several years and he anticipates a clean audit for the 2015-16 year. 

 
5.   Finance Committee Report – John Hudacs 

 

 John Hudacs gave the report at the request of Committee Chair, Brad Johnson, who was 

unable to attend. Mr. Hudacs advised that the committee is presently working on the 
refinancing of NFN and working with outside counsel to address potential legal issues that 
need to be resolved to move forward with the refinancing.  He stated that this is a high 

priority for the committee.  Chair Murphy asked if savings are anticipated with a refinancing.  
Mr. Hudacs responded yes.  Mr. Castellana responded that the savings would be substantial 

in both the short term and long term and that, with rates at an all-time low, it makes sense to 
take advantage of that, noting that the timing is right.   
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6.   Governance Committee – Karen Murphy 

 

 Chair Murphy advised that a strategic planning session for Board members and executive 

staff took place on June 21st and was facilitated by Theresa Pardo, who is the Director at The 
Center for Technology and Government at University at Albany. She indicated that the first 
session focused on short term planning goals and that a follow-up session will be held to 

further define and clarify goals and enable FRMC to better serve SUNY Poly, the community 
and the State. 

 
7.   New Business – Karen Murphy 
 

 Robert Blackman made a motion to discuss the issue of Pike, Co. walking off the Power 
Electronics Manufacturing Consortium (PEMC) project on the SUNY Poly Albany campus.  

Chair Murphy seconded the motion and asked Mr. Barber to address the issue.  Mr. Barber 
stated that on July 26th Pike walked off of the PEMC project due to lack of payment.  He 

advised that FRMC records indicated that approximately $8 million of Pike invoices from 
2/16 forward had been submitted to the Dormitory Authority of the State of New York 
(DASNY), the funding source for grants, for payment but are still under review. He stated 

that given the renewed urgency created by Pike suspending their work FRMC is working 
closely with DASNY to resolve all issues necessary to obtain the funding so that Pike can get 

paid and work can resume. Mr. Barber said that FRMC has obtained a list of items from 
DASNY that are needed to allow them to complete their review and release payments.  Mr. 
Castellana asked if these are obligations of FRMC or DASNY. Mr. Barber stated that the 

obligations are with FRMC and the funding source is DASNY.  Joan McDonald asked how 
the project schedule is impacted.  Jerry Barber responded that he doesn't know the exact 

implications on the project schedule and that it's day to day slippage right now.  John Hudacs 
asked if there is anything that the Board can do. After discussion, he suggested the following 
motion based on counsel's recommended language:   

 
The Fuller Road Management Corporation would like to express how important the 

PEMC Silicon Carbide project is to supporting the SUNY Poly program with GE and 
express the urgency and need to pay our contractors on time to support this important 
program that helps to support jobs that are created through the program and to express 

urgency to get vendors paid on time.  The Corporation would also like to emphasize the 
importance of working collaboratively with DASNY for concurrent review to expedite 

future payments. 
 
The motion was seconded by Karen Murphy and passed unanimously. 

Vote: 6 ayes, 0 nays, 0 abstentions.   
 

 Robert Samson made a motion to recognize FRMC President, Jerry Barber, as follows: 
 

Jerry Barber has led Fuller Road Management and the Board of Directors with great distinction.  
Beyond his three years serving this board and over 36 years with the New York State 
Comptroller's Office he has been a dedicated public servant as evidenced by his work here and  
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also by his work at the NYS Comptroller's Office.  The State is a better place because of Jerry's 

service and FRMC is a better corporation because of his contributions.  Jerry is retiring in 
September and a search is underway for his replacement.  Thank you for your service both here 

and to the State of New York. 
 
Karen Murphy seconded the motion and it passed unanimously. 

Vote:  6 ayes, 0 nays, 0 abstentions.   
 

Chair Murphy noted that two members of the Board will serve on the search committee for Mr. 
Barber's successor and information regarding the position will be made available on the website. 
 

Chair Murphy stated that before the Public Comment period, she would propose a motion to 
concurrently adjourn the formal meeting after public comment and go into Executive Session 

and that there will be no further official business conducted or actions taken after the Public 
Comment period. 
 

Chair Murphy then made a motion to adjourn after the Public Comment period and go into 
Executive Session for the purpose of information relating to and discussions regarding 

investigations and litigation as guided by paragraphs c and d of subdivision 1 of §105 of the 
New York State Open Meetings Law. The motion was seconded by Robert Blackman. 

Michael Castellana clarified that FRMC is not bound by the open meetings law but rather is 
using it as a guideline not as a requirement.  CJ Kempf concurred that it is a guideline. 
 

The motion was unanimously approved. 
Vote:  6 ayes, 0 nays, 0 abstentions. 

 
9.   Public comment period – Chair Murphy opened the floor to public comment, asking that 
comments be limited to one minute.  Four people spoke.  Chair Murphy stated because the 

meeting is not interactive, questions will be answered on the website. 
 

10. Adjournment – The meeting adjourned at 4:31pm following public comment and prior to 
Executive Session. 
 

 
Respectfully submitted, 

 
 
 

____________________ 
Walter G. Barber 

 


