
  
 

 
 

BOARD OF DIRECTORS MEETING 
 

April 25, 2018 
2:30 PM 

NFE 2107 
 

AGENDA 
 

1. Call to order 
 

2. Approval of  Minutes of February 26, 2018 Meeting 
  

3. Finance Committee 
• Approval of Lease Amendment - General Control Systems, Inc. 
• Approval of Lease Amendment – Air Liquide Electronics U.S. LP 
• Resolution 150 - Authorization for Use of Grant Funds 

 
 

4. Audit Committee 
• Engagement of KPMG to Review Annual Tax Filings 

 
5. New Business 

 
6. Public Comment 

 
7. Next Board of Directors meeting: TBD 

 
8. Adjournment  

 
 

 



  
 

 
 

BOARD OF DIRECTORS MEETING 
 

February 26, 2018 
4:00 PM 

NFE 2107 
 

Minutes 
 
 

Directors present: Michael Frame (via video conference), Robert Samson, Kristin Proud, Ken 
Tompkins, Robert Blackman, Michael Breslin  
 
Staff:  Robert Megna – President, Scott Bateman – Acting Treasurer, Cheryl Casey-Rose, Pat 
Bucklin,  
 
Guests: Emily Kunchala – RF SUNY, Robert Geer -  SUNY Poly Foundation, Kevin Younis - 
ESD 
 

1. Call to order:  Vice-Chair Kristin Proud called the meeting of the Board of Directors of 
Fuller Road Management Corporation (FRMC) to order at 4:03 PM.   Vice-Chair Proud 
welcomed Emily Kunchala of the Research Foundation and Kevin Younis of Empire 
State Development and Robert Geer of the SUNY Poly Foundation.  The Directors were 
asked if they had any potential conflict of interest with respect to items on today's agenda 
and if so to disclose it.  Mike Frame noted that as Chief of Staff for SUNY Poly, which 
occupies leased space from FRMC and after consultation with outside counsel, he doesn't 
believe that it presents a conflict but feels that it would be best to recuse himself out of an 
abundance of caution, from the vote on the Research Foundation lease. 

 
 

 
2. Approval of  December 13, 2017 meeting minutes 

Motion: Michael Breslin  
Second: Robert Samson 
Ayes: 6, Nays: 0,   Abstentions:  0. 
There was no discussion and the minutes were unanimously approved as presented.   
 

                 
3. Finance Committee Report – Robert Megna 

 
Approval of two Lease Transactions 
 
Research Foundation– Lease  
 -Lease of 46,547 sf of office space and 18,984 sf of lab space in NanoFab East  

 



-Rent is $25 sf for office space and $82.50 sf for lab space for an annual rent of 
$2.7M 
-Lease is for three years – there was a previous lease for five years for 
approximately the same amount of space that expired in 2014 and has been 
continued on a month-to-month basis 
-FRMC’s Finance Comm. adopted a resolution authorizing the Pres. and/or 
Treasurer to ratify approval of a lease on the terms stated and recommending that 
the Board take the same action 
-SUNY will occupy a portion of the space and a sub-lease arrangement is being 
worked on and it will have no net impact on the current arrangement. 
 
Motion:  Robert Blackman 
Second:  Ken Tompkins 
Discussion:  There was no discussion 
 
Vote: Ayes: 5, Nays: 0, Abstentions: 1. 
 
The Research Foundation/FRMC lease agreement was approved. 
 
IBM –Lease Amendment 
- New lease for 1900 sf of lab space in NanoFabSouth 
-$66.54 sf based on 1900 sf of lab space plus 12% for common areas (same rate 
charged to IBM for similar space at SUNY Poly campus 
-Lease is for 5 years  
-FRMC’s Finance Comm. adopted a resolution authorizing the Pres. and/or 
Treasurer to approve a lease on the terms stated and recommending that the Board 
take the same action. 
 
Motion: Robert Blackman 
Second: Ken Tompkins 
Discussion:  There was no discussion 
 
Vote:  Ayes: 6, Nays: 0, Abstentions: 0. 
 
The lease amendment with IBM was approved. 
 

4. New Business – There was no new business. 
 

5. Public Comment – There was no public comment. 
 

6. Next Board of Directors meeting: TBD 
 

7. Adjournment:  Vice-Chair Kristin Proud asked if there was any further business.  There 
was none.  Ken Tompkins moved to adjourn and Michael Breslin seconded the motion.  
The meeting was adjourned at 4:10 PM. 

 



 
 
 
Respectfully Submitted, 
 
 
 
_____________________ 



To: Fuller Road Management Corporation Board of Directors 
 
Re: Proposed Lease Amendment- GENERAL CONTROL SYSTEMS, INC.   
 

1) Description of Property: 251 Fuller Road, Albany, NY; CESTM Building, 3rd floor 
office space.  
 

2) Tenant: GENERAL CONTROL SYSTEMS, INC. provides various services to the semi-
conductor industry, including instrumentation and control engineering as it pertains to 
toxic gas monitoring, clean room environmental controls, tool installation controls, and 
infrastructure. 

 
3) Lease Terms: We are seeking approval to execute a One (1) year extension of the lease.  

The tenant will pay $45.50/sq. ft. for 433 sq. ft. No Escalation. 
 
 

4) Fair Market Value: The proposed lease represents a small fraction of the total building; 
therefor an appraisal of the fair market value of the asset is not practical. Staff has 
determined that lease meets fair market value based on other existing leases in the 
building and comparison to other local real estate. 
 

5) Associated Costs for Site Preparation: None.   
 

 
6) Associated Costs of Lease: The above lease charges include utilities and some janitorial 

services as well as parking fees. 
 

7) Action Requested: Authorize approval of a lease with GENERAL CONTROL 
SYSTEMS, INC. for the space described above.  

 
 



To: Fuller Road Management Corporation Board of Directors 
 
Re: Proposed Lease Amendment- AIR LIQUIDE ELECTRONICS U.S. LP 
 

1) Description of Property: 253 Fuller Road, Albany, NY; NanoFab North Building, 1st 
floor office space.  
 

2) Tenant: AIR LIQUIDE ELECTRONICS U.S. LP provides gas and chemical 
maintenance for the cleanrooms.  They currently lease 565 sq. ft. in CESTM and seek to 
lease 222 sq. ft. of office space in NanoFab North and convert it into a shop where they 
will repair pumps and other cleanroom equipment. 

 
3) Lease Terms: We are seeking approval to execute a lease amendment adding this space 

to their current lease.  The tenant will pay $38.95/sq. ft.  
 

4) Fair Market Value: The proposed lease represents a small fraction of the total building; 
therefor an appraisal of the fair market value of the asset is not practical. Staff has 
determined that lease meets fair market value based on other existing leases in the 
building and comparison to other local real estate. 
 

5) Associated Costs for Site Preparation:   AIR LIQUIDE ELECTRONICS U.S. LP will 
make minor modifications to the space and will incur all costs associated with the fit-up. 
 

6) Associated Costs of Lease: The above lease rate includes utilities and operating 
expenses. 

 
7) Action Required: Authorize approval of a lease amendment with AIR LIQUIDE 

ELECTRONICS U.S. LP for the space described above.  
 
 



 
To: Fuller Road Management Corporation Board of Directors 
 
Re: Authorization for Payment of NFX Cleanroom Costs and Transfer to RF 
 
Background: 
 
Fuller Road Management Corporation (“FRMC”) completed construction of Nano Fab Xtension 
(“NFX”), a 500,000 square foot facility containing 50,000 square feet of cleanroom space.   The 
NFX currently houses the Center for Semiconductor Research (CSR).  The CSR was established 
at SUNY Poly in May 2005 and is a multi-phase, joint research and development cooperative 
program through partnerships with the leading companies in the nanoelectronics industry.  
Additional improvements to the NFX facility cleanrooms were necessary to support the partners’ 
cleanroom research operations. As a result, FRMC’s Member, The Research Foundation for the 
State University of New York (the “RF”) contracted for such cleanroom improvements, 
including, but not limited to, additional abatement and air handling systems, added scrubbers for 
solvent and acid exhaust.       

Pursuant to a Grant Disbursement Agreement (“GDA”) with Empire State Development dated 
January 2, 2018, as amended, FRMC is the recipient of a $38,500,000 capital grant consisting of 
(i) $5,915,258 for NFX facility cleanroom improvements and (ii) $32,584,742 for reimbursement 
of certain capital costs associated with the design and construction of the NFX facility (the 
“Grant”). 

  
Requested Actions: 
 
Approve Resolution No. 150 (1) authorizing FRMC to pay up to $5,915,258 out of the Grant 
proceeds to fund the NFX cleanroom improvements, which were contracted by the RF; and  
authorizing the transfer of up to $32,584,742 of the Grant proceeds to FRMC’s Member, the RF.  
 
 
 
 



RESOLUTION OF THE BOARD OF DIRECTORS  
OF FULLER ROAD MANAGEMENT CORPORATION 

 
April 25, 2018 

RESOLUTION NO: 150 
 

AUTHORIZING THE PAYMENT OF NFX CLEANROOM COSTS AND TRANSFER OF 
FUNDS TO THE RESEARCH FOUNDATION FOR THE STATE UNIVERSITY OF NEW 

YORK 
 

WHEREAS, the Fuller Road Management Corporation (the "Corporation") is a New 
York State not-for-profit corporation duly authorized to purchase, acquire, own, hold, lease, use, 
improve and develop lands, buildings and other real property improvements; and 

 
 WHEREAS, pursuant to and in accordance with a Grant Disbursement Agreement 

(“GDA”) dated January 2, 2018 by and between the Corporation and Empire State Development, 
the Corporation is the recipient of a $38,500,000 capital grant for (i) the Corporation’s NanoFab 
Xtension (“NFX”) facility cleanroom improvements and (ii) reimbursement of certain capital 
costs associated with the design and construction of the NFX facility, as amended by Grant 
Disbursement Agreement Amendments dated January 29, 2018 and March 8, 2018 (the “Grant”); 
and 

 
WHEREAS, in accordance with the GDA, the Corporation desires to utilize up to 

$5,915,258 of such Grant proceeds to fund the NFX cleanroom improvements, which were 
contracted by its Member, The Research Foundation for the State University of New York; and 

 
 WHEREAS, the Corporation desires to transfer the remainder of the Grant proceeds of 

up to $32,584,742 to its Member, The Research Foundation for the State University of New 
York; and     

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

CORPORATION AS FOLLOWS: 
 
SECTION 1. PAYMENT AUTHORIZATION. The Board of Directors hereby approves 

and authorizes the payment of up to Five Million Nine Hundred Fifteen Thousand Two Hundred 
Fifty-Eight dollars ($5,915,258) of Grant proceeds for NFX cleanroom improvements, which 
were contracted by its Member, The Research Foundation for the State University of New York; 
and 

 
SECTION 2. TRANSFER AUTHORIZATION. The Board of Directors hereby approves 

and authorizes a transfer of up to Thirty-Two Million Five Hundred Eighty-Four Thousand 
Seven Hundred Forty-Two dollars ($32,584,742) of Grant proceeds to its Member, The Research 
Foundation for the State University of New York; and 

 
 



SECTION 3. FURTHER ACTIONS.  The President and the Treasurer, each of them 
without the other, are hereby authorized and directed to take such actions as are necessary and 
appropriate to effectuate the foregoing resolutions; and 

 
 SECTION 4.  EFFECTIVE DATE.  This resolution shall take effect immediately. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



      To: Fuller Road Management Corporation Board of Directors 
Re: Authorization to Engage KPMG to Review Tax Filings 

 
 

      Background: 
Fuller Road Management Corporation (“FRMC”) seeks authorization to engage KPMG to 
review its tax filings for the 2016 year. The filings include IRS Form 990 and NY CHAR 
500. KPMG has performed the FRMC audit and reviewed its tax filings for over five years.  
Its work included the 2016 audit, which covers the same period as the tax filings. Given 
KPMG’s familiarity with FRMC’s finances and tax filings, KPMG has the unique knowledge 
and ability to perform the needed review in a thorough and expeditious manner. Accordingly, 
FRMC seeks to engage KPMG based on a single source justification to review its tax filing 
for the 2016 year. 

 
The Audit Committee approved a resolution authorizing the engagement of KPMG to review  
the tax filings and recommending that the Board approve a resolution authorizing the same 
action. 

 
       Requested Action:  
       Approve a motion authorizing engagement of KPMG to review FRMC’s tax filings. 
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